
Student
Improvement,
Achievement

and Well Being

DIAGNOSTIC
PHASE

 

Develop Student
Profiles

Student
Achievement
Monitoring Cycle
GUIDING QUESTIONS:

What will I teach?
How will I know/show that
students are learning and/or
demonstrating success?
What am I/we going to do
when students are not learning
or showing success?

1.
2.

3.
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INSTRUCTION
ASSESSMENT
CONSIDERATIONS:

Cross Curricular Expectation
Planning
Learning Goals and Success Criteria
Descriptive Feedback
Intervention Steps/Program
Differentiated Instruction
Fundamental Math Skills - Number
Strings/Talks Daily
Explicit Instruction - 3 Part Lesson
Demonstration of student
performance
Parent Communication
Well-being Check-ins

SEPT-NOV

DEC-FEB

MAY-JU
NE

MAR-APR

PROGRESS
REPORT &

PARENT
CONFERENCES

Marker student
check ins & target

revisions

TERM 1 
REPORT CARD

 
TERM 2 IEP

SPRING
ASSESSMENTS

 
CAT4/CCAT/

EQAO

Case
Conferences

Review
Growth Plans,
A1/IEPs, OSRs

= BLAM - Sept/Oct, Jan/Feb, May/June (if needed)

TERM 2
REPORT

CARD
 

Class
Placements

CASE
CONFERENCES

 
A2 - IEP

 

 
Marker
Student

Check ins and
target

revisions

 
Marker
Student

Check ins and
target

revisions

Choose Marker
Students
- Literacy

- Numeracy
- Well-being

Student
Achievement
Prin-Teacher
Conferences

Marker
Students

Student
Achievement
Prin-Teacher
Conferences

A1/A2/Marker

= Divisonal Mtg



STAFF
MEET INGS

"Coming together is a

beginning.  Keeping together is

progress.  Working together us

success."

DIV IS IONAL
FOCUS

MEET INGS
"The most valuable resource

that all teachers have is each

other.  Without collaboration

our growth is limited to our own

perspectives."

System Wide Thinking

Participate in PD

Share information

Connect as a Team 

Innovative thinking

Problem Solving

Build capacity -

informal mentoring

Discuss and analyze
data

Moderation of student
work

Co-create new ideas for
classroom learning

Discuss challenges

Clarify and Connect 

2020-2021
MEETING
SCHEDULE

Divisional Focus Meeting Dates

September 24
November 5
February 25
May 12
June 16

EARLY YEARS

INTERMEDIATEJUNIOR

October 1
January 29

April 7
June 2

Staff Meeting Dates

PRIMARY

October 8
January 22

April 21
June 4

October 9
January 21

April 22
June 1

October 2
January 28

April 8
June 3

__________________________________________

CELEBRATE!


